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S Benefits Of Hiring Organisation
Development Consultants In India

The base of any successful organisation is high
efficiency and increased productivity of its employees.

Every company be it small or big invests heavily in this
area so as to keep their employees motivated towards
work.

In order to bring the most out of their employees, a
good strategy is to go for Organisation Restructuring
Consultants.

Please contact Mr. Vijay Karkare, Managing Director - Comnerstone India at; vijay@cornerstone.co.in
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‘Organisational Development is the process of
planned, systemic change in the beliefs, attitudes and
values of employees for individual and company
growth.”

The major purpose of OD is to set an organisation on a

path where they are capable to respond better to
Industry/market changes and technological advances.

Please contact Mr. Vijay Karkare, Managing Director - Comnerstone India at; vijay@cornerstone.co.in
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There are a lot of Performance Management
Consultants, hiring one can be a bit confusing.

Many businesses especially small who can not invest a
lot of money in hiring dedicated resources towards this
task should go for these expert firms and make the
most out of these services in comparatively lesser cost.

Many management or structural overhauls are owed to
these two reasons.

Please contact Mr. Vijay Karkare, Managing Director - Comnerstone India at; vijay@cornerstone.co.in
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The benefits associated with hiring the third party help
are too many and here is a list of few of them:

1. Continuous Improvement
Increased Communication
Employee Development

Product & Service Enhancement

ok~ W

Increased Profit

Please contact Mr. Vijay Karkare, Managing Director - Comnerstone India at; vijay@cornerstone.co.in
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1) Continuous Improvement

The process of OD creates a continuous cycle of
growth and improvement where strategies are
discussed, planned, Implemented, revisited and
Improved.

Companies committed to continuous organisational
development work with an aim of continually
improving their business and offerings.

Please contact Mr. Vijay Karkare, Managing Director - Comnerstone India at; vijay@cornerstone.co.in
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It is a proactive approach wherein companies are trying to
find a solution to the organisational problems even before
they occurred and hiring an expert consultant for the same
can help bring years of experience and knowledge to the
process.

2) Increased Communication

One of the major work of an OD consultant is to increase
communication, feedback and interaction within the
organization.

Please contact Mr. Vijay Karkare, Managing Director - Comnerstone India at; vijay@cornerstone.co.in
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They Iimprove communication by aligning all the
employees to shared company values and goals. This
helps in opening up a line of communication across all
levels of the organization which leads to a productive
feedback thatis recurrently shared for improvement.

3) Employee Development

With increased communication, organisations can
influence employees to bring about desired changes.

Please contact Mr. Vijay Karkare, Managing Director - Comnerstone India at; vijay@cornerstone.co.in
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With a dedicated team working in this direction, the areas of
improvement for each employee can be identified in
chalking out an employee development program of
learning, training, and skills/competency enhancement.

4) Product & Service Enhancement

OD Consultants are helpful in one major way. By maintaining
an environment where all voices are heard paid heed to, the
organisation can see innovation at its best.

Please contact Mr. Vijay Karkare, Managing Director - Comnerstone India at; vijay@cornerstone.co.in
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This would not only help in an overall increase in
efficiency or productivity but will also lead to product
and service enhancement.

5) Increased Profit

All of it boils down to this. How is it helping me make
more money than | was earning earlier? Is investing in
an OD Consultant worth it.

Please contact Mr. Vijay Karkare, Managing Director - Comnerstone India at; vijay@cornerstone.co.in
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One of the major benefits of Organizational
Development is that with raised innovation,
productivity and efficiency, the product and service is
enhanced which would ultimately lead to increased
profits.

Please contact Mr. Vijay Karkare, Managing Director - Comnerstone India at; vijay@cornerstone.co.in



